BUSINESS PLAN OBJECTIVES 2006-2008

= Develop Wysing as an incubator for creative
talent

= Create opportunities for artists and audiences to
participate in the intellectual and practical
processes involved in making art

= Raise the profile of Wysing locally, nationally
and internationally

= Ensure Wysing's long term stability and future
growth

= Deliver the capital project
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STAFFING

Director

Marketing and Communications Manager
Site and Technical Manager

Education and Outreach Officer (part-time)

Recruiting 2008:

Administrator

Artists and Programme Manager
Development Director



REVENUE FUNDING

Ya Arts Council England

Va Arts Council project restricted funding

Ya Trusts and Foundations

Ya Earned income: studios, space hire, donations



COMMUNITIES UNDER CONSTRUCTION

Increased co-operation and trust .. Leads to ..
Better opportunities, health, quality of life and
neighbourliness
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